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ProSights™ 4-step approach
Set your sights on a new level of excellence in EVS with our comprehensive assessment program. 
Designed to optimize cleanliness, safety, and efficiency within your facility using your standards 
and protocols, our 4-step approach ensures your environment promotes the well-being of patients 
and staff alike.

Step One Identifying 
excellence

We begin by identifying the essential skills, 
tasks, and conditions to audit within your 
healthcare facility. 

Our team of technical support specialists 
collaborates with you to understand your specific 
requirements, taking into account facility guidelines, 
industry best practices, and your unique needs. 
By tailoring the assessment to your facility, we lay 
the foundation for a customized evaluation that 
addresses the critical aspects of your environment.

Step Two Observing 
practices and processes

In this crucial step, our skilled technical 
support specialists conduct a comprehensive 
assessment of how your EVS team performs 
their essential duties. 

Utilizing digital technology and specialized 
techniques, we evaluate cleaning procedures, 
infection control practices, equipment usage, and 
overall workflow efficiency. By analyzing the details, 
we identify areas of success to celebrate and 
uncover opportunities to enhance the effectiveness 
of your EVS operations. Keeping the assessment 
positive instead of punitive helps teams to build  
on their strengths.
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Step Three Reporting  
results, empowering change

Transparency is paramount in our assessment 
program. After completing the evaluation,  
we compile a report presenting the findings  
of the assessment. 

This detailed document showcases the strengths 
and opportunities of your EVS team, highlighting 
any specific areas determined in Step One. Our team 
delivers the report in an accessible and actionable 
format, enabling you to make informed decisions 
and drive positive change within your facility.

Step Four Creating a  
roadmap for excellence

Using the personalized assessment report,  
our experts collaborate with you to develop  
a tailored improvement plan. 

We work closely to prioritize any goals for 
improvement, design targeted strategies, and 
help implement effective solutions. Our goal is to 
enhance the overall quality of your EVS program, 
boost efficiency, and promote a safe and healthy 
environment for all. To ensure continuous progress, 
we provide ongoing support and can help track any 
improvement initiatives, enabling you to leverage 
our partnership for ongoing success.
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Unlock the power of ProSights™

With our 4-step EVS assessment 
program, you can gain a 
competitive edge by fostering a 
positive, proactive environment. 

Elevate patient satisfaction, 
improve infection control 
measures, and boost staff morale  
with our comprehensive approach. 

Contact us today and embark on 
a transformative journey towards 
excellence in healthcare EVS.
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For more information, get in touch. 
Call us 1-800-289-5762 to find out  
more or email cs_proclean@contecinc.com.
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